
 
 

 Pacifica School District 
375 Reina Del Mar Avenue  Pacifica, California  94044 

(650) 738-6600  (650) 557-9672 (fax) 

Preparing Students for an Evolving World 

www.pacificasd.org  
 

MEMORANDUM  
Administrative Services 

 
 

 

    
 Meeting of 06/17/15 

TO:  Wendy S. Tukloff, Ed.D., Superintendent 

  For Board of Trustees  

FROM:  Josephine Peterson, Chief Business Official 

SUBJECT: Adoption of the 2015-2016 Budget 

   
Recommendation 
It is recommended that the Board approve the proposed 2015-2016 budget. 
 
Background 
The budget assumptions leading up to the 2015-2016 budget were reviewed with the Board at the May 
27th Work Study Session. Per State law, the budget has been available to the public for review 
beginning May 29, 2015.  A Public Hearing was held on June 3, 2015.  Official notices as to the 
availability of the budget for public review have been posted in the Pacifica Tribune. 
 
This is a preliminary budget that may be subject to revision as new information becomes available.  For 
example, general fund revenue and expenditures for 2015-2016 is based upon the Governor’s May 
Revise report which can be changed by the State Legislature.   According to State Education Code, if 
significant changes occur in the final State budget adopted by the Legislature and signed by the 
Governor, a new district budget will be presented to the Board within forty-five (45) days.  Otherwise, 
the next time the budget will be presented to the Board will be at the first interim (December 2015). 
 
A detailed analysis of the 2015-2016 Budget is posted on the District web site from the May 27, 2015 
Budget Study Session. Listed below is a brief summary of the major assumptions in the 2015-2016 
Budget: 
 
Revenues 

• State LCFF (Local Control Funding Formula) based on May Revision 
o 53% GAP funding = increase of $2.1M in revenue 
o ADA = 3013 
o Proportionality = 4.23% to be spent on supplemental programs 

• Mandate Reimbursement (old claims) for CCSS = $1.8M 
• Parcel Tax Revenue = $1.3 million 
• Lottery funding = $128 per student 
• General Fund Lease income = $250K 
• Prop 39 Energy Efficiency Funding = $100K 



 
 

 
 
 

Expenditures 
 

• Step & Column increase = $160K (partially offset by retirements) 
• Employee Compensation = $820K 

o 3% Salary Increase 1/1/2015 
o 4% Salary Increase 1/1/2016 
o 2.5% Salary Increase 7/1/16 (Benefit restructure) 

• Health Benefit Cost increase=$240K (equivalent to a 1.5% compensation increase) 
• Fund minimum proportionality = $890K 
• Retirement contribution increases (employer share) 

o Increase STRS = 1.85% ($211K) 
o Increase PERS = .076% ($28K) 

 
Cash Flow 

 
A two year cash flow analysis is attached.  The State is now paying 100% of the LCFF funds in the 
current year so it is no longer necessary to borrow funds between fiscal years.  However, the District 
now receives 45% of the LCFF dollars in the form of property taxes which creates cash flow shortages 
between the months of Sept – Dec and March – May. Maintaining higher reserves would alleviate 
some of the cash flow shortages. 
 
 
Multi Year 
The District has been using one-time funds/reserves to pay for on-going expenditures. For example, in 
2013-2014 & 2014-2015 the District used reserves to pay for on-going salary and benefit increases. 

State revenues are projected to increase over the next two years, which will stabilize the District’s 
budget and eliminate the structural deficit. The District continues to meet the reserve requirement in 
the general fund for 2014-2015 through 2016-2017.  

 
 
 
 
 
 
 
 

 
 



2015-16 Budget Adoption 
June 17, 2015 

 

Pacifica School District 
Board of Trustees 
Board Meeting 



PSD Budget  
Aligned with LCAP 



A Balanced investment in 
People, Operations & Programs 
for the benefit of our students 

 

PSD Guiding Principle 

3 



 Board Study Sessions LCAP/Budget 
 3/5/2015 & 5/27/2015 

 Budget Adopted on June 17, 2015  (based on 
Governor’s May Revise) 
 Aligned with LCAP 

 State Adopts budget –June 2015 
 First Interim Report – December 2015 
 Second Interim Report – April 2016 
Unaudited Actuals – September 2016 
 

Budget Cycle Review 
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New State Funding Formula 2013-2014 
Addresses funding inequities 
 Y3 of 8 year transition-full implementation 

2020 
 Increases flexibility 
 Base Grant by grade level  
 Supplemental Funds 
 Ensures needs of English Learner, Foster Youth, 

Free & Reduced are met 
 

Local Control Funding Formula-
LCFF 

5 



53% 
3013 
$2.1M 
$890K  (4.23%) 

 
$1.8M 

May Revision 
LCFF Gap Funding        32% 
PSD ADA         3031 
LCFF Increase        $1.4M 
LCFF Supplemental      $780K(3.76%) 

 
One time Funds         $544K 

 
 
 
 
 
 
 

Jan 
Proposal 
  

2015-2016 Proposed Budget 

6/17/2015 6 



2015-16 Proposed Revenues 

LCFF,  $11,674,737 , 
39% 

EPA,  $3,503,005 , 12% 

Property Taxes,  
$6,893,149 , 23% 

Parcel Tax,  
$1,309,000 , 4% 

Federal ,  $820,104 , 
3% 

Mandated (CCSS),  
$1,902,364 , 6% 

State SPED,  
$1,678,959 , 6% 

CA Clean Energy,  
$100,000 , 0% 

Lease/Interest,  
$285,250 , 1% 

Other State/Local,  
$1,037,850 , 4% 

Lottery,  $447,200 , 2% 



 Preliminary district staffing 
 Total costs of all employees (salary & benefits) 

 Includes pay raises 3% Jan 2015, 4% Jan 2016, 2.5% July 2016 & Benefit Restructure 

 Health Benefit Cost approx 7% premium increase - $240K 

 Retirement Contribution Increases (employer share) 
 Increase STRS – .076% ($80K) 

 Increase PERS – 1.85%  ($48K) 

 Contribution to Child Nutrition Fund = $40K  

 Transfer to Deferred Maintenance = $240K 

 LCAP Implementation 
 

 

2015-16 Expenditure Budget 
Assumptions  



Supplemental 
GLA - $200K 
 Increase Site Funding (5%/year) – $3,500 
Base 
 Fiscal Technician - $90K 
 Increase Site Funding (5%/year) – $18,500 
Administrator II AEI - $11K 
Parcel Tax 
 Library Media – 2hrs at $70K  
 Outdoor Education - $80K 

 
2015-16 Additional Expenditures 
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2015-2016 Projected 
Expenditures 

 $10,486,816 , 36% 

 $3,643,691 , 13% 

 $2,051,380 , 
7% 

 $7,847,886 , 27% 

 $1,443,348 , 5% 

 $622,229 , 2%  $2,803,854 , 10% 

Teachers 

Classified 

Administration 

Benefits 

Instr Mats/Books 

County Costs 

Services 



 Prop 30 Sunsets - 
Health Benefit Cost Increases 
 Impact of Affordable Care Act-2016 (potential 

increase in health costs) 
 Enrollment Trends 
 Retirement Increases (STRS, PERS) 
Other Funds – fiscal stability 
 Child Nutrition Fund  
 Deferred Maintenance Fund 

 

Multi Year Considerations 



PSD Multi Year Summary 
2014-2015 2015-2016 2016-2017 2017-2018

Beginning Fund Balance July 1 $1,780,219 $1,552,245 $2,311,029 $2,154,601
REVENUES $21,722,893 $24,727,739 $23,337,699 $23,857,583
EXPENDITURES $21,950,867 $23,968,955 $23,494,127 $23,788,562
EXCESS (DEFICIENCY) OF REVENUE ($227,974) $758,784 ($156,428) $69,021
Ending Fund Balance June 30 $1,552,245 $2,311,029 $2,154,601 $2,223,622
LESS: 3% Reserve for Economic Uncertainty $935,319 $940,000 $940,000 $940,000
     Revolving Cash Account $7,500 $7,500 $7,500 $7,500
     School Site Carryover
   Employee Comp.-2015-16-using 1 time funds $459,426
     Textbook-MATH Adoption $150,000
     Mandate Revenue-CCSS (old claims) $1,200,000 $1,200,000 $1,200,000
Unallocated Funds: $0 $163,529 $7,101 $76,122
District Reserves:

     General Fund $1,394,745 $2,303,529 $2,147,101 $2,216,122
     Fund 17 $720,000 $723,000 $725,000 $730,000
Total Reserves: $2,114,745 $3,026,529 $2,872,101 $2,946,122
            Reserve Percentage 7.67% 10.47% 10.04% 10.18%

     Mandate Revenue-CCSS (old claims)--One time Funds included in reserves-begin planning after First Interim (Dec 2015)

Reserve % after Mandate Revenue is spent 6.33% 5.85% 6.04%
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Additional Budget 
Information/Considerations 
 Parcel Tax Projections 
Other District Funds 
 Deferred Maintenance Fund 
 Child Nutrition Fund 

 Reserves 
 
 



Pacifica School District 

Parcel Tax Update (5/2015) 

Parcel Tax Revenues 2014-15 2015-16 
2012-2013 Balance of Parcel Tax Funds $40,732 $49,253 
2013-2014 Projected Funds $1,309,339 $1,309,000 

Total Parcel Tax Funds Available  $1,350,071 $1,358,253 
    

Parcel Tax Expenditures     
    

Teacher Positions $1,163,000 $1,125,000 
BTSA-Beginning Teacher  $75,000 $75,000 
Outdoor Education (Science) $0 $0 
Counseling Program $62,818 $76,546 
Library Media $0 0 

    
Total Parcel Tax Expenditures as of June 30 $1,300,818 $1,276,546 

    
Balance in Parcel Tax Fund as of June 30 $49,253 $81,707 



 $140K 
 $67K 
 $724K 
 $902K 
 $155K 
 $240K 
 $655K 

 Child Nutrition Fund-13 
 Deferred Maintenance Fund-14 
 Special Reserve-Fund 17 
 Building Fund - 21 
 Capital (Developer) Fund -25 
 Capital Outlay Fund - 40 
 Retiree Benefit Fund -71 

PSD Estimated Other Fund 
Balances –June 2016 



 Statewide Reserve Averages 2012/13 
 Unified Districts   14.81% 
 Elementary    23.03% 
 High School    19.27% 

 PSD Reserve Levels 
 2012-13 Actuals   10.75% 
 2013-14 Estimated Actuals      7.9% 
 2014-15 Projected     7.67% 
 2015-16 Projected             10.47% 

 without one time funds included = 6.33% 
 

Reserves 



 Board Adopts LCAP & Budget –June 17, 
2014 
 State Adopts Budget –June 30th 
 First Interim Revised Budget (Dec 2015) 

 
 

Next Steps: 



PSD Multi Year Summary 
2014-2015 2015-2016 2016-2017 2017-2018

Beginning Fund Balance July 1 $1,780,219 $1,552,245 $2,311,029 $2,154,601
REVENUES $21,722,893 $24,727,739 $23,337,699 $23,857,583
EXPENDITURES $21,950,867 $23,968,955 $23,494,127 $23,788,562
EXCESS (DEFICIENCY) OF REVENUE ($227,974) $758,784 ($156,428) $69,021
Ending Fund Balance June 30 $1,552,245 $2,311,029 $2,154,601 $2,223,622
LESS: 3% Reserve for Economic Uncertainty $935,319 $940,000 $940,000 $940,000
     Revolving Cash Account $7,500 $7,500 $7,500 $7,500
     School Site Carryover
   Employee Comp.-2015-16-using 1 time funds $459,426
     Textbook-MATH Adoption $150,000
     Mandate Revenue-CCSS (old claims) $1,200,000 $1,200,000 $1,200,000
Unallocated Funds: $0 $163,529 $7,101 $76,122
District Reserves:

     General Fund $1,394,745 $2,303,529 $2,147,101 $2,216,122
     Fund 17 $720,000 $723,000 $725,000 $730,000
Total Reserves: $2,114,745 $3,026,529 $2,872,101 $2,946,122
            Reserve Percentage 7.67% 10.47% 10.04% 10.18%

     Mandate Revenue-CCSS (old claims)--One time Funds included in reserves-begin planning after First Interim (Dec 2015)

Reserve % after Mandate Revenue is spent 6.33% 5.85% 6.04%
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Questions  
Discussion 
Direction 
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